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The Board of Trustees of the Eastern Iowa Community College District (Merged Area IX) 
met in Regular Session on July 18, 2022, in the Ellis Vetter Board Room at the Scott 
Community College Urban Campus, 101 West Third Street, Davenport, Iowa.  President 
Robert Gallagher called the meeting to order at 7:00 p.m. with the following directors 
present:  Kendra Beck, Jenny Boysen*, Yuli Diaz, Michelle Garvin**, Tyla Sherwin-
Cole**, Debbie Tappendorf, Bill Vetter.  Absent: Dr. Joseph D’Souza. 
*Attended via Zoom. 
 
The Board conducted a Public Hearing on the CCC Kitchen Remodeling project.  No one 
appeared to speak for or against the project, and President Gallagher closed the public 
hearing at 7:02 p.m. 
 
Minutes from the June 13, 2022, Regular Board meeting and the June 16, 2022, Special 
Board meeting had been provided to the Board members for their review.  Director 
Vetter moved, seconded by Director Tappendorf, to approve the minutes as submitted.  
Ayes: all.  Nays: none.  Motion carried. 
 
** Directors Garvin and Sherwin-Cole arrived at 7:03. 
 
Director Tappendorf presented the IACCT report, noting that two EICC employees will 
be recognized at the IACCT Annual Conference later this week.  Tina Solheim, 
Administrative Office Professionals program director, will receive the Outstanding 
Faculty Award, and Jane Haugland, district financial aid director, will receive the 
Outstanding Staff Award.  Director Tappendorf will attend the conference and share a 
report at the next meeting. 
 
Dr. Kristen Raney, vice chancellor for academic affairs, presented the staff report on the 
college’s Connections Concurrent Enrollment program.  She provided an overview of 
enrollment figures, demographics of concurrent students and accreditation matters.  
She noted that the program has grown substantially in the last decade and that the 
college is interested in being more strategic about concurrent enrollment for the future.  
EICC academic leaders met with area superintendents and high school principals earlier 
this year to discuss a pause in new growth for this year to allow us to assess the 
program and develop a strategy for moving forward to ensure quality and effectiveness. 
 
A list of personnel items was presented for Board approval.  Director Beck moved, 
seconded by Director Vetter, to approve the personnel list as submitted.  Ayes: all.  
Nays: none.  Motion carried. 
 
The Eastern Iowa Community Colleges Higher Education Association had ratified the 
Master Contract for 2022-23, and the contact was presented to the Board for final  
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approval.  Chancellor Doucette thanked the interest-based bargaining team for their 
work to reach agreement on this contract and noted that the IBB process has improved 
our institution. 
 
Director Vetter moved, seconded by Director Sherwin-Cole, to approve the 2022-23 
Master Contract with the faculty association.  Ayes: all.  Nays: none.  Motion carried. 
 
The Board was asked to approve several contractual agreements: a lease agreement 
with American Power Systems for the parking lot at Second and Scott Streets in 
downtown Davenport; renewal of the memoranda of agreement for video production 
services by Muscatine Community College with Muscatine County, City of Muscatine 
and Muscatine Community Schools; a memorandum of understanding for a shared 
advisor and student success facilitator with AIM/United Way of Muscatine County; 
renewal of the facilities use agreement with RPJ Enterprises; renewal of the Chapter 
28E agreement with Scott County Sheriff’s Office for a liaison deputy at Scott 
Community College; a memorandum of understanding with Davenport Schools for the 
Teacher/Paraeducator Apprenticeship Program; and an amendment to the contract of 
incoming chancellor Dr. Sonya J. Williams. 
 
Director Beck moved, seconded by Director Sherwin-Cole, to approve contractual 
agreements.  Ayes: all.  Nays: none.  Motion carried. 
 
The Board was asked to award the contract for the CCC Kitchen Remodeling program to 
Precision Builders, with the low bid of $105,000. 
 
Director Tappendorf moved, seconded by Director Diaz, to award the contract as 
recommended.  Ayes: all.  Nays: none.  Motion carried. 
 
Change orders were presented for Board approval:  for the SCC Student Commons 
project, Bruce Builders Change Order #1 in the amount of $40,305.99; for the MCC CTE 
Building, Doug’s Heating and Air Conditioning Change Order #1 in the amount of 
$10,630 and #2 in the amount of $560, Goetz Concrete Construction in the amount of 
$9,970, Blackhawk Auto Sprinklers Change Order #1 in the amount of $605, Hometown 
Plumbing and Heating Change Order #1 in the amount of $651, Bi-State Contracting 
Change Orders #2 in the amount of 10,100, #3 in the amount of $4,498, #4 deduct in the 
amount of $20,822, #5 in the amount of $252, and #6 in the amount of $1,001; and for the 
CCC CTE Building, Precision Builders Change Orders #2 in the amount of $10,250 and 
#3 in the amount of $2,287.  It was noted that all bond-referendum projects remain 
within budget, and Chancellor Doucette stated that he and Suteesh Tandon, vice 
chancellor for administrative services, will provide a project budget update within two 
weeks. 
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Director Garvin moved, seconded by Director Diaz, to approve the change orders.  
Ayes: all.  Nays: none.  Motion carried. 
 
Plans and specifications for the SCC Allied Health Wing project were presented for 
approval and the Board was asked to authorize publication of notice to bidders and the 
schedule a public hearing on this project for 7:00 p.m. on August 15, 2022, at the Scott 
Community College Urban Campus. 
 
Director Vetter moved, seconded by Director Garvin, to approve the plans and 
specifications, authorize publication of notice to bidders, and to schedule the public 
hearing as recommended.  Ayes: all.  Nays: none.  Motion carried. 
 
Copies of the bills had been provided to the Board members for their review.  Board 
members were asked to approve payment of the bills as submitted. 
 
Director Garvin moved, seconded by Director Sherwin-Cole, to approve payment of the 
bills as submitted.  Ayes: all.  Nays: none.  Motion carried. 
 
During Trustee Comments, President Gallagher noted that this is Chancellor Doucette’s 
last Board meeting.  He introduced a resolution of commendation and asked that the 
Board adopt it as stated here: 
 

RESOLUTION OF THE BOARD OF TRUSTEES 

EASTERN IOWA COMMUNITY COLLEGES 

July 18, 2022 

 

WHEREAS Dr. Donald Doucette joined Eastern Iowa Community Colleges as Chancellor in 

July 2011 and has provided 11 years of exemplary leadership here,  characterized by a focus on 

student success that resulted in a doubling of EICC’s nationally reported IPEDS completion 

rate; and 

 

WHEREAS Dr. Doucette has contributed greatly to the region’s economy and culture through 

his service with the Quad Cities Chamber, Regional Opportunities Council, QC College and 

University Presidents Council, Palmer College of Chiropractic, and the Scott County YMCA; 

and through his leadership as board chairman for Family Resources, United Way of the Quad 

Cities Area, and the Figge Art Museum; and 

  

WHEREAS Dr. Doucette’s deep-seated commitment to expanding college-going aspirations and 

opportunities for all led to the significant increase of concurrent enrollment programming in our 

area high schools and an unprecedented expansion of regional career academies, supported by a 

$40 million bond referendum that achieved record-level voter approval; and  
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WHEREAS Dr. Doucette steered EICC through the uncharted waters of a global pandemic, 

guiding the college safely through academic, health and financial challenges without 

compromising educational quality or service to students; and 

 

WHEREAS Dr. Doucette’s vision, tenacity and leadership were the keys to the successful 

development and construction of a beautiful, full-service campus in downtown Davenport that 

truly represents EICC as THE Community’s College; and 

 

WHEREAS Dr. Doucette placed front and center EICC’s mission, vision, values and 

professional standards in service to his conviction that education is the key to changing not only 

the lives of students but of their families for generations to come; 

 

NOW THEREFORE, BE IT RESOLVED THAT the Board of Trustees of the Eastern Iowa 

Community Colleges expresses its great respect and appreciation for Dr. Don Doucette, 

recognizes him for his leadership of the District and his commitment to quality higher education, 

and thanks him for his service to the community college movement and, in particular, to EICC.  

We wish him great success and happiness in his new endeavors. 

 
Director Tappendorf moved, seconded by Director Beck, to adopt the resolution as 
stated.  Ayes: all.  Nays: none.  Motion carried.  The Board members and those in 
attendance at the meeting gave Chancellor Doucette a standing ovation. 
 
During Chancellor’s Comments, Chancellor Doucette thanked the Board for the 
opportunity to serve and for their support, noting they are the best Board he has had 
the opportunity to work with in his 45-year career in higher education. 
 
The next Regular Board meeting is scheduled for 7:00 p.m. on August 15 at the Scott 
Community College Urban Campus, 101 West Third Street, Davenport, Iowa.   
 
President Gallagher adjourned the meeting at 8:03 p.m. 
 
 
 
        _______________________________ 
        Honey H. Bedell, Board Secretary 
Approved: 
 
 
 
__________________________________ 
Board President 
 


