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The Board of Trustees of the Eastern Iowa Community College District (Merged Area IX) 
met in Regular Session on May 16, 2022, in Room W116/117 at the Scott Community 
College Urban Campus, 101 West Third Street, Davenport, Iowa.  President Robert 
Gallagher called the meeting to order at 7:00 p.m. with the following directors present:  
Kendra Beck, Jenny Boysen*, Yuli Diaz, Michelle Garvin, Tyla Sherwin-Cole*, Debbie 
Tappendorf, Bill Vetter.  Absent: Dr. Joseph D’Souza. *Attended via Zoom. 
 
The Board conducted a public hearing on four public improvement projects:  CCC 
Parking Lot Improvement; SCC Student Commons; MCC CTE Building Fiber Connection 
to Existing Building; and CCC CTE Building Fiber Connection to Existing Building.  No 
one appeared to speak for or against the public improvement projects, and President 
Gallagher closed the public hearing at 7:03 p.m. 
 
Minutes from the April 18, 2022, Regular Board meeting had been provided to the Board 
members for their review.  Director Vetter moved, seconded by Director Garvin, to 
approve the minutes as submitted.  Ayes: all.  Nays: none.  Motion carried. 
 
Five people requested time to speak with the Board during Audience and 
Communications.  Monifah Ponton, a recent graduate of Scott Community College, 
spoke to the Board about her experiences at SCC, noting that she appreciated the time 
and patience faculty and staff demonstrated to her, and that her participation in the 
Gear UP program, the Black Student Union, and creating freshmen first aid kits for 
incoming students have prepared her well to continue her education at University of 
Northern Iowa in the fall.   
 
Stephanie Newell, Scott Community College English instructor, spoke with the Board 
about the Statement of Concern sent to Board members the previous week, noting that 
faculty believe strong shared governance would be one way to correct the perceived 
disconnect between faculty and staff and upper administration and to help EICC be the 
best it can be.  Lesa Hadley, Scott Community College English instructor, talked about 
wanting to create a positive productive channel for communication between the Board 
and the faculty in the trenches and asked the Board to seriously consider shared 
governance.  Amy Foley, Scott Community College English instructor, spoke about her 
experience teaching in other types of higher education and noted that the quality of 
EICC’s students rival those anywhere and can bring more to the institution, as can the 
faculty and staff, and encouraged the Board to support the Statement of Core Values to 
make it descriptive of who we are.  Andrea Williams, Scott Community College speech 
instructor, spoke about conflict resolution and noted that she hoped the Board could 
see this statement as an opportunity for growth.  Ms. Newell then asked the Board to 
provide an opportunity to talk directly with faculty and staff in a less formal setting, 
such as campus forums.  President Gallagher thanked the faculty members for their  
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remarks, said the Board understands their concerns, and that he will discuss them with 
the new chancellor so that the college can move forward. 
 
Director Tappendorf reported that she attended her first in-person IACCT 
Board meeting in May, where she participated in a presentation from the Iowa 
League of Cities on open meetings laws. 
 
A list of personnel items was presented for Board approval.  Director Vetter moved, 
seconded by Director Beck, to approve the personnel list as submitted.  Ayes: all.  
Nays: none.  Motion carried. 
 
The Board was asked to take action on the termination of an employment contract as 
recommended by the Chancellor. 
 
Director Tappendorf moved, seconded by Director Sherwin-Cole, to terminate the 
employment contract.  Ayes: all.  Nays: none.  Motion carried. 
 
Dr. Ellen Bluth, vice chancellor for economic and workforce development, presented 
five Chapter 260F retraining agreements: Bayer U.S. – Crop Science in the amount of 
$20,150; Per Mar in the amount of $22,100; Precision Metal Works in the amount of 
$32,500; SSAB in the amount of $18,525; Tyson Fresh Meats, Inc. in the amount of 
$13,500. 
 
Director Beck moved, seconded by Director Garvin, to approve the Chapter 260F 
retraining agreements.  Ayes: all.  Nays: none.  Motion carried. 
 
Dr. Bluth presented one Chapter 260E preliminary agreement: Cadaroth Iowa, LLC in the 
amount of $125,000.  
 
Director Vetter moved, seconded by Director Garvin, to approve the Chapter 260E 
preliminary agreement.  Ayes: all.  Nays: none.  Motion carried. 
 
The Board was then asked to approve 14 Chapter 260E final agreements:  Allied Valve in 
the amount of $70,000; Cadorath Iowa, LLC in the amount of $125,000; Carver Pump 
Company in the amount of $145,000; HannDev, LLC in the amount of $175,000; Kraft 
Heinz Company in the amount of $505,000; LMT Defense in the amount of $95,000; 
Naeve Family Beef, LLC in the amount of $585,000; Parker Hannifin-Davenport HPD in 
the amount of $210,000; Plastics Unlimited in the amount of $340,000; Rockdale Locker 
in the amount of $85,000; Russell Group, Inc. in the amount of $470,000; Twin States 
Technical Services, Ltd in the amount of $175,000; Union Tank Car in the amount of 
$175,000; and Uniparts Olsen in the amount of $80,000. 
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Director Diaz moved, seconded by Director Sherwin-Cole, to approve the 14 Chapter 
260E final agreements.  Ayes: all.  Nays: none.  Motion carried. 
 
The Board was then asked to approve a series of motions related to the issuance of not 
to exceed $3,600,000 Industrial New Jobs Training Certificates. 
 
Director Beck moved, seconded by Director Diaz, to approve the Resolution Instituting 
Proceedings to take additional action for the issuance of not to exceed $3,600,000 
Industrial New Jobs Training Certificates (2002-1 Multiple Project).  Ayes: all.  Nays: 
none.  Motion carried. 
 
Director Garvin moved, seconded by Director Vetter, to approve the Resolution 
Directing the Sale and Delivery of $3,235,000 Industrial New Jobs Training Certificates, 
Series 2022-1.  Ayes: all.  Nays: none.  Motion carried. 
 
Director Beck moved, seconded by Director Diaz, to approve the Resolution Authorizing 
the Issuance of $3,235,000 Industrial New Jobs Training Certificates, Series 2022-1, and 
providing for the securing of such certificates for the purpose of carrying out an 
Industrial New Jobs Training Program project designated as the 2022-1 Multiple Project, 
Approval of Continuing Disclosure Certificate.  Ayes: all.  Nays: none.  Motion carried. 
 
Director Garvin moved, seconded by Director Vetter, to name U.S. Bank and Trust 
Company, National Association (USBTC) as paying agent and registrar for the Series 
2022-1 Multiple Project and approve the form of agency agreement and registrar’s 
agreement.  Ayes: all.  Nays: none.  Motion carried. 
 
Bids had been received and contract awards were recommended for the four public 
improvement projects on which public hearings were held earlier in the meeting. 
 
Director Diaz moved, seconded by Director Garvin, to award the CCC Parking Lot 
Improvement project to Manatts Construction at $34,562.50.  Ayes: all.  Nays: none.  
Motion carried. 
 
Director Tappendorf moved, seconded by Director Garvin, to award the SCC Student 
Commons project to Bruce Builders, with a bid of $3,980,000 for the base bid and 
alternate #2.  Ayes: all.  Nays: none.  Motion carried. 
 
Director Garvin moved, seconded by Director Vetter, to award the CCC CTE Building 
Fiber Connection to Existing Building project to Tri-City Electric Company with a base 
bid of $29,600.  Ayes: all.  Nays: None.  Motion carried. 
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Director Diaz moved, seconded by Director Garvin, to award the MCC CTE Building 
Fiber Connection to Existing Building project to Rock River Electric with a base bid of 
$40,201.  Ayes: all.  Nays: none.  Motion carried. 
 
The Board was asked to approve plans and specifications, authorize publication of 
notice to bidders, and schedule a public hearing for 7 p.m. on June 13, 2022, at the SCC 
Urban Campus for the SCC Entrance Drainage Improvement project. 
 
Director Vetter moved, seconded by Director Garvin, to approve the plans and 
specifications, authorize publication of notice to bidders, and schedule a public hearing 
as recommended.  Ayes: all.  Nays: none.  Motion carried. 
 
A temporary easement agreement with Arconic is necessary to move forward with this 
project. 
 
Director Garvin moved, seconded by Director Tappendorf, to approve the temporary 
easement agreement with Arconic.  Ayes: all.  Nays: none.  Motion carried. 
 
Change orders were presented for Board approval: Rock River Electric Change Order #1 
in the amount of $80,175 for the CCC CTE Building; and Rock River Electric Change 
Order #2 in the amount of $71,300 for the MCC CTE Building. 
 
Director Diaz moved, seconded by Director Garvin, to approve the two change orders.  
Ayes: all.  Nays: none.  Motion carried. 
 
Chancellor Doucette presented his recommendation for 2022-23 tuition:  an increase of 
$8 per credit hour, which would bring in-state tuition from $179 to $187 per credit hour, 
online and nearby Illinois counties tuition to $208 per credit hour (pending approval 
from the Iowa Community College Online Consortium), and out-of-state tuition to $254 
per credit hour. 
 
Director Garvin moved, seconded by Director Tappendorf, to increase tuition as 
recommended.  Ayes: all.  Nays: none.  Motion carried. 
 
Chancellor Doucette also recommended a three percent increase to the MCC student 
housing fee, which would bring the single rate from $1875 to $1935 per semester and 
the suite rate from $2250 to $2325 per semester; and increase in the course fee of $20 
per credit hour for ADN 109 and PNN 155; an increase of $10 in the course fee for ADN 
301 and ADN 302; and an increase of $10 in the course fee for all MFG courses. 
 
Director Beck moved, seconded by Director Garvin, to approve the fee increases as 
recommended.  Ayes: all.  Nays: none.  Motion carried. 
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The Board was asked to approve a resolution directing the advertisement for sale of not 
to exceed $11,000,000 general obligation school bonds, Series 2022, approving 
electronic bidding procedures, and approving official statement. 
 
Director Diaz moved, seconded by Director Beck to approve the resolution as stated.  
Ayes: all.  Nays: none.  Motion carried. 
 
The Board was also asked to approve an engagement letter with Ahlers & Cooney for 
bond and disclosure counsel, related to the bond issuance. 
 
Director Beck moved, seconded by Director Vetter, to approve the letter of engagement.  
Ayes: all.  Nays: none.  Motion carried. 
 
The Board was asked to approve a letter of waiver for Ahlers & Cooney to provide joint 
representation for a 28E agreement for the Iowa Community College Online Consortium 
(ICCOC). 
 
Director Tappendorf moved, seconded by Director Vetter, to approve the letter of waiver 
for joint representation.  Ayes: all.  Nays: none.  Motion carried. 
 
Financial reports for the month ending April 30, 2022, were presented.  It was 
recommended that receipt of the reports be acknowledged and the reports placed on 
file. 
 
Director Garvin moved, seconded by Director Diaz, to acknowledge receipt of the 
reports and to place them on file.  Ayes: all.  Nays: none.  Motion carried. 
 
Copies of the bills had been provided to the Board members for their review.  Board 
members were asked to approve payment of the bills as submitted. 
 
Director Vetter moved, seconded by Director Beck, to approve payment of the bills as 
submitted.  Ayes: all.  Nays: none.  Motion carried. 
 
During Trustee Comments, President Gallagher commented on the retirement reception 
held for Chancellor Doucette prior to the meeting and wished Dr. Doucette all the best.  
Director Tappendorf said that she was honored to attend the three Commencement 
ceremonies; all were very special.  Director Sherwin-Cole thanked the faculty members 
who attended, assured them that their concerns had been heard, that she appreciates 
what they have done for the college and that she hopes we can continue to come to 
some resolutions. 
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The next Regular Board meeting is scheduled for 7:00 p.m. on June 13, 2022, at the SCC 
Urban Campus, 101 West Third Street, Davenport, Iowa.   
 
President Gallagher adjourned the meeting at 8:10 p.m. 
 
 
 
 
 
        _______________________________ 
        Honey H. Bedell, Board Secretary 
Approved: 
 
 
 
__________________________________ 
Board President 
 
 


