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The Board of Trustees of the Eastern Iowa Community College District (Merged Area IX) 
met in Regular Session on November 15, 2021, via Zoom.  President Robert Gallagher 
called the meeting to order at 7:00 p.m. with the following directors present:  Kendra 
Beck, Dr. Joseph D’Souza, Lori Freudenberg, Michelle Garvin, Mike Gauss, Denise 
Hollonbeck, Bill Vetter.  Absent: Milton Shaw. 
 
The Board conducted a public hearing on the sale of property on Manufacturing Drive in 
Clinton to the City of Clinton.  No one appeared to speak for or against the sale, and 
President Gallagher closed the public hearing at 7:02 p.m. 
 
The Board conducted a public hearing on bid package #3 for the CCC and MCC CTE 
Buildings project.  No one appeared to speak for or against the sale, and President 
Gallagher closed the public hearing at 7:03 p.m. 
 
Minutes from the October 18, 2021, Regular Board meeting had been provided to the 
Board members for their review.  Director Beck moved, seconded by Director Vetter, to 
approve the minutes as submitted.  Ayes: all.  Nays: none.  Motion carried. 
 
Andrea Rumler of Winkel Parker Foster, CPAs, presented the FY2021 audit report.  She 
noted that it was a clean, unmodified audit with no findings and that no challenges were 
encountered in its preparation.  Chancellor Doucette noted this is at least the 14th 
consecutive year of achieving an unmodified audit, and he thanked all involved for the 
work that led to this outcome. 
 
Director D’Souza moved, seconded by Director Hollonbeck, to accept the audit report 
and to place it on file.  Ayes: all.  Nays: none.  Motion carried. 
 
Chancellor Doucette introduced Claire Brakel Packer, MCC manager of advising and 
student engagement, and Dr. Michael Beane, SCC dean of students, representing the 
EICC Task Force on Core Values.  Ms. Brakel Packer and Dr. Beane explained the 
charge given the task force by Chancellor Doucette to develop a concise statement of 
institutional values as a companion to the mission, vision and professional standards 
statements.  They reviewed the process of developing the statement and then presented 
the statement for the Board’s consideration and adoption. 
 
Board members discussed an interest in adding an explicit reference to “academic 
excellence” in the statement.   
 
Director Gauss moved, seconded by Director Garvin, to defer action on the EICC 
Statement of Core Values to the December 20, 2021, Regular Board meeting.  Ayes: all.  
Nays: none.  Motion carried. 
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Honey Bedell, chief of staff, presented the 2021-2024 Strategic Plan.  She described the 
process used to develop the plan and outlined strategies designed to accomplish the 
stated goals for the four Strategic Priority Areas:  Student Success, Enrollment, Equity 
and Innovation. 
 
Some board members questioned the goal statement for the strategic priority on equity.  
After discussion, the Board recommended changing the goal statement to “Achieve 
equity in student access leading to student success.” 
 
Director Gauss moved, seconded by Director Freudenberg, to adopt the 2021-2024 
Strategic Plan as amended.  Ayes: all.  Nays: none.  Motion carried. 
 
A list of personnel items was presented for Board approval.  Director Beck moved, 
seconded by Director D’Souza, to approve the personnel list as submitted.  Ayes: all.  
Nays: none.  Motion carried. 
 
Dr. Ellen Bluth, vice chancellor for economic and workforce development, presented 
one Chapter 260F/WTED retraining agreement, with the North Region Consortium in the 
amount of $34,500.  
 
Director D’Souza moved, seconded by Director Hollonbeck, to approve the Chapter 
260F/WTED retraining agreement.  Ayes: all.  Nays: none.  Motion carried. 
 
Bids had been received for the CCC and MCC CTE Buildings Bid Package #3.  The bids 
combined are $350,000 above the estimate due to increased materials and labor costs 
but remain within the project contingency.  It was recommended that the Board award 
the project to the low bidders on both projects: for CCC Bid Package 3A – General 
Trades Contract. Precision Builders, Inc. $1,659,500; Bid Package 3B – Fire Sprinkler. 
Tri-City Fire Protection, Inc. $83,720; Bid Package 3C – Plumbing. Ragan Mechanical, 
Inc. $384,000; Bid Package 3D – Heating Ventilation and Air Conditioning. Crawford 
Company $999,185; Bid Package 3E – Electrical. Rock River Electric, Inc. $1,000,867; 
and for MCC Bid Package 3A – General Trades Contract. Bi-State Contracting, Inc. 
$1,985,064; Bid Package 3B – Fire Sprinkler. Blackhawk Automatic Sprinklers, Inc. 
$89,290; Bid Package 3C – Plumbing. Hometown Plumbing & Heating $392,410;  
Bid Package 3D – Heating Ventilation and Air Conditioning. Doug’s Heating and Air 
Conditioning $970,000; Bid Package 3E – Electrical. Rock River Electric, Inc. $1,183,823. 
 
Director Hollonbeck moved, seconded by Director Gauss, to award the bids as 
recommended.  Ayes: all.  Nays: none.  Motion carried. 
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Board members were asked to approve plans and specifications for the CCC Boiler 
Replacement project, to authorize publication of notice to bidders, and to schedule a 
public hearing on the project for 7:00 p.m. on December 20, 2021, via Zoom. 
 
Director Beck moved, seconded by Director D’Souza, to approve the plans and 
specifications, authorize publication of notice to bidders, and to schedule the public 
hearing as recommended.  Ayes: all.  Nays: none.  Motion carried. 
 
The Board had conducted a public hearing on the sale of a small piece of land at the 
CCC Technology Center on Manufacturing Drive in Clinton to the City of Clinton for the 
amount of $5,862.24. 
 
Director Freudenberg moved, seconded by Director Vetter, to approve the sale of the 
real estate to the City of Clinton.  Ayes: all.  Nays: none.  Motion carried. 
 
The City of Maquoketa asked the Board to adopt a resolution in support of a planned 
Urban Renewal Project that would extend the tax increment financing arrangement from 
the usual 10 years to 15 years. 
 
Director Beck moved, seconded by Director D’Souza, to adopt the resolution in support 
of the urban renewal project.  Ayes: all.  Nays: none.  Motion carried. 
 
Financial reports for the month ending October 31, 2021, were presented.  It was 
recommended that receipt of the reports be acknowledged and the reports placed on 
file. 
 
Director Hollonbeck moved, seconded by Director Gauss, to acknowledge receipt of the 
reports and to place them on file.  Ayes: all.  Nays: none.  Motion carried. 
 
Copies of the bills had been provided to the Board members for their review.  Board 
members were asked to approve payment of the bills as submitted. 
 
Director D’Souza moved, seconded by Director Freudenberg, to approve payment of the 
bills as submitted.  Ayes: all.  Nays: none.  Motion carried. 
 
Directors Hollonbeck, Shaw and Freudenberg are concluding their Board service this 
month.  Board resolutions were presented in honor of each of these trustees for their 
distinguished service. 
 
During Trustee Comments, President Gallagher commented on the Chancellor Search, 
noting that the Search Committee met for the first time earlier that day to develop a 
position profile for the Board’s adoption; the Board approved that profile at a special  
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session earlier in the evening.  Director Hollonbeck thanked the Board for making her 
experience interesting and for the opportunity to represent them at IACCT.  Director 
Freudenberg also thanked the Board for the opportunity to serve with them, noted that 
she believes strongly in the power of community colleges, and wished all the best of 
luck. 
 
The next Regular Board meeting is scheduled for 7:00 p.m. on December 20, 2021, via 
Zoom.   
 
President Gallagher adjourned the meeting at 8:53 p.m. 
 
 
 
 
 
        _______________________________ 
        Honey H. Bedell, Board Secretary 
Approved: 
 
 
 
__________________________________ 
Board President 
 
 


